
Request for Proposals (RFP) for Consolidation 
Feasibility Study 

 
The Genoa Township Board of Trustees, Harlem Township Board of Trustees, 
and Delaware County Board of Commissioners is requesting proposals from 
professional consulting firms for a Fire/Rescue/EMS consolidation feasibility 
study. The following are issues and strategies to be addressed in the study.  
 

• Feasibility of: 
o Creating one all encompassing emergency response service 

department providing fire protection, rescue services, EMS 
services, special response, along with fire and injury prevention, 
and education services 

o Creation of a fire district to include the geographical areas of Genoa 
Township and Harlem Township with County EMS maintained as 
independent service 

o Maintaining current services (status quo) 
 

• Current and future facility needs over a ten (10) year period. 
• Service delivery in regards to national standards 
• Advantages of consolidation 
• Disadvantages of consolidation 
• Funding source(s) to sustain operations and future service delivery 
• Organizational structure 
• Manning 
 

Written submissions under this RFP shall include: 
 

1. Name of firm. 
2. Principal officer 
3. Address of principal place of business and all necessary contact 

information 
4. Statement of qualifications and experience 
5. Time of completion 
6. Estimated cost of study 
 

 
Firms interested in providing proposals are invited to submit one original and 
twelve (12) copies of their written proposal to the Genoa Township Administrator, 
Paul Wise at 5111 S. Old 3C Hwy. Westerville, Ohio 43082 on or before 4:00 PM 
on June 20, 2008.  


